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THE OFFICE OF SECURITY HAS sIX FY 77 MBO OBUECTIVES
AT THE OFFIcE LEVEL, ONE OBJECTIVE IS AHEAD OF SCHEDULE
AND ONE, REPOLYGRAPH AND REINVESTIGATIONS, HAS EXPERIENCED
SHORTFALLS IN INCREMENTAL TOTALS THAT WILL AFFECT THE
ULTIMATE GOAL OF THE PROGRAM,

TwWo OBJECTIVES HAVE INITIAL MILESTONES WHICH ARE
NOT YET DUE. IN ONE OF THESE PROGRAMS, ASSESSING FEASIBILITY
oF coMBINING ADP wiTH CI RESEARCH, IT CAN BE ANTICIPATED
THAT HIGHER PRIORITY WORK REQUIREMENTS MAY CAUSE SOME
DELAY IN THE PROGRAM,

THE REMAINING TWO OBJECTIVES ARE BEING HELD IN

ABEYANCE., THE REVISION OF CAN NOT BE INITIATED STAT

UNTIL SSC HAS SUFFICIENT MANPOWER TO ASSIGN TO THE PROGRAM
AND THE OBJECTIVE TO IMPROVE THE SECURITY PROCESSING OF
ALIEN MARRIAGE CASES IS IN ABEYANCE UNTIL A DIRECTORATE
LEVEL APPROACH CAN BE DECIDED, |
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OFFICE GF SECURITY AC”O& Eﬁp%veéjlgai»t& Jalk JhaoroEAs Oél‘AORbﬁséé&&%‘akooo&ﬁomooz-s STATUS |+ L
OBJECTIVE STATEMENT: ‘ ESTIMATE CF RESOURCES] OCT-NOV §

By JUNE 1077, ASSESS FEASIBILITY OF ESTABLISHING A 11,000 DEC-JAN | o

COMPUTERIZED DATA BASE QN ALL NON-HFIB AGENCIES AND $ 2 FEB-MAR |
CONTRACTORS THAT STORE CIA COLLATERAL MATERIAL "AND . . AR |
ON ALL FACILITIES THAT STORE AND HAVE BEEN SURVEYED GS=14, 4 MontudtY -~
- FOR STORAGE OF SENSITIVE COMPARTMENTED INFORMATION. _ APR-MAY -
ACTION OFFICERID/PEL | jyy-yyr |
TAT
S AUG~SEP | L
SR . COMNPLETION DATES '
MILESTOMES ' ) T - \ \ - :
. . | OCT! NOVi DEC| JAN| FEBI MAR APR| MAYL JUN| JUL| AUGI SEP
1, ESTABLISH WHAT DATA IS AVAILABLE IN THE 7”7 :
FGENCY THAT MAY BE PERTINENT TO THE STUDY. S 910 ‘
2. FORMULATE PROCEDURES AND DETERMINE RESOURCE 0 .
REQUIREMENTS NECESSARY FOR CONSOLIDATING g ;
INFORMATION INTO _COMPUTERI 7FD DATA _RASE. == .
3, PresenT REPORT TO DDA INCORPORATING a

CONCLUSIONS AND RECOMMENDATIONS .

i
|
I
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OFFICE OF SECURITY acTion BT, ?4"7"68"5%‘5??\7_ it

| OBJECT! \/E STATEMENT:
!

;‘4 REVIEW OF THE AGENCY'S NSt —
CC\!TR SYSTEMS D B FER-MAR

| FRESENT CONCLUSION D RECGATACATICHS THE FORM OF A REVISED 35~ i
VERSION OF HEADQUARTERS REGUIATION| | STAT APR=MAY
. _ : : ACTION OFFICER:DD/PAM | jyn-uuL

STAT

AUG-SEP

|
Y1LESTONES | : COMDLEH% DATES
'DCT ‘JO\/ DEC JAN FEB MAR APR MAY; JUNT JUL

_1. DEVISE OUTLINE SHOWING PROBLEM ARFAS IN- | 76 | | 5
| VOLVING ORGANIZATIONS AND TIME SCHEDULE _ _| ! , ! |
. Ao PRESENT TO D/Sec, DDI, DDO (DrvD),DDSST W o | : |

PRESENT INTERIM REPORT WITH REVISED | 77 |
* SCHEDULE, | |

i COMPLETE REVIEW,

-PRODUCE FIRST DRAFT OF REVISED REGULATION
FOR DDA COORDINATION.

PUBLISH REVISED REGULATION OF | |
FOR AGENCY COCRDINATION -

PRODUCE FINAL DRAFT OF REVISED REGULATION
éb%o?eu,rzﬁ ING_RECOMMENDATIONS OF DDI,
DivD), IS

|

| !
| | L
|
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31 January 1977

(1) Chief, SSC advised program must be placed in abeyance until SSC
manpower requirements are satisfied.
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OFFICE OF SECURITY ACTION Rh&r&v BJERALYE %&&BH&Q@@:Rbﬁé’s’sh&émhooo;uﬁﬁmooozs | STATUS | = 1

ESTIMATE OF RESCURCES| OCT-NOV |
_I"Y CF i ) ;
AVES- o ~ DEC-JAN
g 16,590 :
n 4 FEB-IAR |
£5-14, 6 vos.® MY o :
!: i APR~ MAY
ACTION OFFICERDD/PSI [ ju-uue
STAT
ALG-3FP
1 e WiPLETION DATE
MILESTONES — LHPLETIOR DATES ,
OCT| HOVI BEC JAN! FER! MAR APRI MAY: JUM! JUL| ALG
. i ! . | i
1. ESTABLISH REQUIREMENTS, - ; | & L
v = . : : - : |
: : i ? ; ;
. 5 7 C
2, DETERMINE SIZE OF SYSTEM REQUIRED, 1 . g ! i
3, ESTABLISH RESOURCES REQUIREMENTS, COST. g ' ‘0 §
: e L
i} PRESENT REPORT TO DDA WITH RECOMMENDATIONS 0 . ' o
AND_CONCLUSTONS, : j | : IR
i
|
i
| | ; 2 |
. | | .
| T
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#Estimate of resources pertains only to the Office of Security. It is also
estimated that the study would require 6 months of a GS-14 ODP Officer.

(1) 21 January 1977: Chief, SAG and the ODP Coordinator advised that
appropriate personnel would not be available to begin addressing
this program until March 1977. :
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FFICE OF SECURTTY ACTION P"bﬂ%f°“ﬁ‘35tff‘?ef‘éﬂsmﬁﬁ%‘£ﬁ’18s AT PERVECR RO 00ZE eTaTs | + [= ]/
BJECTIVE STATEMENT: ESTIMATE OF RESOURCES OCT-NOV | B
' N - STAT ‘“cso* RCES AND MAN YZ&T :
& STAFF REINVESTIGATION RE COM TEGE DECTUAN
ar 1977 Y comp UTT:_: _ waTg;{IN TAE 5] FUNDING RE- ;
I POLYGRAPH INVESTIGATIORS. R " FER-MAR
4 T APR-MAY
_ ACTION OFFICER: JUN-JUL | |
© STAT —
5 AUG-SEP | i
. OCT! NOVI DEC| JAN! FEBI MAR APRI MAY! JUM! JUL| AUG} SER
. pQOJECTED RIP FIELD INVESTIGATIONS ' .
_ CUMULATIVE (1) STAT !| |
. ActuaL FIELD INV:STIGATLONS/ | L STAT
“ CUMULATIVE TAT
3.+ ProJECTED RIP POLYGRAPHS/.CUMU!(_,F,’\')I'I\_/ — |
# AcTuAL RIP POLYGRAPHS/CUMULATIVE .- STAT
U 3)
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25 SEptemMser 1070 ’ :

THERE WILL BE MONTHLY DIFFERENCES IN THE NUMBER OF RIP
FIELD INVESTIGATIONS COMPLETED RESULTING FROM THE NEED TO
ALLOCATE RESOURCES TO SATISFY SPECIAL PROGRAMS, A QUARTERLY
GOAL FOR THIS PARTICULAR PHASE OF THE PROGRAM WILL ALLOW A
RESPONSE TIME TO PERMIT LONG~RANGE RESOURCE ADJUSTMENT TO
SATISFY BOTH SPECIAL PROGRAMS AND CORE REQUIREMENTS.

28 SEPTEMBER 1976:

THE POLYGRAPH BRANCH WILL BE UNABLE_TO MEET THE PRODUCTION
GOALS FOR THE FIRST QUARTER, FY 18/7, PENDING TRAINING OF
NEW STAFF MEMBERS (STAFF_AUGMENTATION TO MEET DEMARNDS OF
PROJECTED RIP CASE LOADS) ARD THE CONSTRUCTION OF ADDITIONAL
INTERROGATION ROOMS SCHEDULED FOR COMPLETION IN JECEMBER
1976, BRANCH WILL CONTINUE TGO PRODUCE /5 CASES PER MONTH
DURING THE FIRST QUARTER, Y 1977,

8 Fesruary 1977:

Tme POLYGRAPH BRANCH PROJECTED A SHORTFALL I# RIP CASES Fom
FIRST QUARTER FY /7, PENDING THE CONSTRUCTION OF ADDITIONAL
EXAMINATION ROOMS AND THE RECEIPT OF ADDITIONAL PERSONNEL.
NETTHER THE_CONSTRUCTION NOR THE STAFF AUGMENTATION HAS BEEN FULY
REALIZED., - THEREFORE, A_SIMJLAR SHORTFALL WILL BE INEVITABLE

1 SECOND QUARTER, FY /7, IN ADDITION, EFFORTS TO ACCELERATE
PRODUCTION OF RIP cpcEg, WERE FIRTHER ENCUMBERED BECAUSE OF
UNUSUALLY HIGH
REQUIREMENTS,

UNTIL STAFFING AND CONSTRUCTION PROGRAMS ARE COMPLETED, 1T
WILL NOT BE POSSIBLE TO MEET THE POLYGRAPH PRODUCTION TOTALS.

3 Femruary 197/7:

-
!

HE PRIMARY REASON FOR THE LOW NUMBER OF RIP| |
JVESTIGATIONS COMPLETED IS THE LLACK OF PERSOWNEL IN THE
OFFICE TO COMPLETE THE REQUIRED MINIMUM
OF GUCH INVESTIGATIONS.
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| SUBIECT. (Cenonns o
'Y 1977 Office Level MBO Objectives - 31 January 1977 Sta tus R(,pouz
TrROM. R v EXTENSION | MNO. S
, - 'STAT
TAT ... | 1 N sT
S Chief, Policy & Plans Group | e 0% @
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